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Deputy Director for
Intelligence

Ed:

You were thoughtful enough to
provide us with a copy of your report to
"the DCI on the operations of your
Advisory Group. I, therefore, recipro-
cate and pass you a copy of ours.

s/ John F. fafati:]

John F. Blake
Att: DD/A 74-4248

DD/A 7D-26 Hgs x5454 - 5 NOV 1974

Distribution:
Orig RS - DDI w/att
~r~ DDA Subj w/att
1 - DDA Chrono w/o att
1 - JFB Chrono w/o att
DD/A/JFBlake:jmh:5454 (4 Nov 74)

Att: DD/A 74-4248, Subj: Activities of the DD/A Advisory Group,
FY 1974, fr DD/A to DCI, dtd 4 November 1974
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DA.

29 October 1974

TRANSMITTAL SLIP

‘1 TO:
| Mr. Blake via Mr. McMahon 4/
S

ROOM NO. BUILDING

REMARKS: -
The DD/I gave rather widespread
dissemination to his annual report--
the DD's, Comptroller, I)/OP and DD/I
MAG members. I have heard nothing
from the DDO or DD/S§T. Possibly you
would want to provide Ed Proctor with

a courtesy copy.
§P
T

Py
5

Att: DD/A 74-4248 &

FROM:

ROOM NO. BUILDING EXTENSION
FORM NO . REPLACES FORM 36-8 47
1 FEB 55 24] WHICH MAY BE USED. “n
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Dirvector of Central Intelligence
Deputy Director for Adninistration
Activities of tho DD/A Alvisory Group, FY 1974

6 L -y

1. This memorandim ides 4 , .
/A Alviscy or {M@W F; ?igf report on the activities of the

2. mmmumblishedsz ' cont

1a1 , blishe July 1873 as a forum fo inudng
W_MMQI mansgenent and employees. It is c@@:::d of nine
aosbers | T tha% ID/A Office and one from the Adainistration Carger
m %&a& orig;ml guldelines, the purpose of the Group was to
&3’ a — ;;V%;ﬁ . sml aﬁmggmfbﬂing ?ﬁ ﬂi!w.mrate and 10 make T OC oo
@wm%&mwmhmﬁwp;m\mmmhml ’

mm;zmte mlgsmz. the Group has becone Involved with not

2 activity. Issues or problems are o
et : zim action. In sddition to this
E anenda t0 the DD/A for his considerat

‘ have petmitted the Group to focus {ee cfr ot . v
priority { ; focus its of ;
ity issues having Agency-, ﬁiroctamta-f ;ﬁ@@ig_wr_m, of

4, Obviously, not every item

a . , [ t considerad the Advisory Group resul

demonstrable change in t?ltigm or fmctitmigyg of the?miﬁ, A mmber é?d i
%mm rod & WM&A gat by the Group did not culminate in a suggestion
Iaat efforts wers beins sade olsevhers o set oy paotri LAt Ion Sh0ved
hsua : w brought to the attenticn ;af ‘the Group 1?;1:; mi&zggﬁ a
sagnitude to , Sroup indicated the issue was not of significant v
the lssus to thy o furthe r discussion, In these cases, the employse who
gim Porteacs s tmti?zaf&g&m:gtw;: informed of the decision, fmt
W6 investigation of the issue s st o zed, since in many cases

i) : ni?m;‘zhte&mwxastarﬁmmgnﬂmmrtuﬁm

A S B = )
P e R B BY
B . LFPE PN L T W |
PESEAES T N |

Approved For Release’ 2000106106 : CIA-RDP81-00261R000700030020-4



e -
= T & ’?.""" £? . . ' " 0:4
Approved For Release 2000/06/06 : CIA‘RDP81 6026jﬂq0676?0@0%_f

g officers in the ‘ . I
did 20licit the views of the Mwis::y Group before initiating any :crg;: mi

6 ﬂm:heym,ﬂmédvﬁmy&mp was involved in ' prepara |
W-m major Proposals on various facets of Bim@mu%tiﬁtiesf igi'i gqi
otarulue their efficacy. by profimingrs feoling is that the AAG menesroChels
= mxim forum for any l’mast exchange of views with younger afﬂcarg °af
there e are obvious built-in benefits by opeudng up lines of commmi titm: '

7. I bave sttached a selected of tem §
. SEmATy of items considered by the pp/a
during FY 1978, Tnis bS & e
Problens wers addvessed by AAG, o £°0d sapling of the
/s/ Jobn P, Blrbe
Jobn F, Blake
Administrasion
Distribution:
Orig - DCT
1 - bpCI
1-ER
1 - bp/1

1 - Comptroiier
j« - AA?' Chairman
= DD/A Subj w/ba k
1 - DD/A Chrano "cK8round (DD/A 74-4053, 74-3523, 74-3480, 74-3411)
1 - KMG AAG file

i = JFB Chrono
- Chrono
DD/A, g:4 Nov 74

TATINTL
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AAG Selected Summary

$S1's. The publicizing of pramotions
GIRMnCEC and suopted to alleviate the whisper

- proawotion cycles. People are motivated by see
complimented by their fellow workers for their

#

acconplists ' tion of promotion lists eliminated ~
caused m s?alﬁym es by the “rumor mill” whon @a:bumm«mgﬁ
personnel who have not been promoted. mu_:umg;mgwmmw's

gsneral desire to recognize employoes' schievremonts,

£ Hom _3; Wsw -' The current 4. ot ' o
cantroliing DD/A~desi Py rent practice of other Directorates
LY i?# f éaz, Mted positions constrains DD/A career rlamming of personnel |

7 gnd Merit Awards. Cousidersbls research was performed

 the- and misuse of the Agean:y*sﬂ Honor and Merit Awards M«

consiiaee oy rovealed that promotions aad QSI's are often the enly incentives
d t?{ supervisors. The Homor and Merit Awards program 1s sowetimes

‘imui_ aater 1 mw&stm&ngwlmemn rotirement, when he or she is finsil

nominated. This _smd%v vesulted in the publicution of Headquarters Notice |

-1iners under tion, “Did You Know That:", Information o egula
tioms, ders of existing policy, changes § raining eriteria. ote: . woutl
be stated briefly, ﬁm.wméffinmmmmﬁmw&w:s

could be obtained.

The

T ¢ o the DD/A with the recommendati
up on the listings to make certain tl?éf office &ﬁy asad fo:im

‘AN 3 x
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nouse” displays pi Y the Fine Arts Commission be shown to the general
ﬁgﬁ&mm&mm@mwmxmoﬁmmm
anstituti , 35, The se¢ of the displays would

ational with an eye toward lic relations and long-tera
recruitmont. Some of the ideas for displays included:

Tequest was made by the
(conferences), After
+ 8nd discussing with

 Srou - Dot In order to clarify the
1 themmamtmtbytbaiﬂfﬁdmfﬁﬂngﬁmﬁmim of the Group. The
nanes of the A 50Ty Group members were also listed. The DD/A memo was issued

10. Casusl Code. 1In response to the necessity of conserving en
Hdelines weat ouf to the various governnent sgencies in the spring of 1074
etommenaing changes in office teaperatures. Many agencies responded by 3

ing what was called a2 "casual dress code™ relaxing either ibed or

¥ accepted standards of dress so employses would feel move cimfortable,
did not Mlymammtmmam}mm‘ The
; Mmﬁeas&mtcmﬂmmmefmmi
relaxation of the dress code t0 3 more casual situation was
2, but administration of same was very difficule. The preference was to
¥t the situation take a natural course allowing standards to relax by way of
grapevine comamication rather thau by formal edict from DD/A position. AAG

eoncurred with this interpretation.
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